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Thank You

CTSD Board of Education Members,
CTSD Staff, Parents, Students
and Community



Establish priorities for

o-l Learn about people, processes,
= planning forward

and resources that impact the
buildings and the district.

Perform various needs assessments

in areas such as curriculum,

instruction, PD, technology, safety,

communication, finance, social and

emotional learning,and 05 Understand how the district is

other pertinent areas = responding to the whole child
in light of the interrupted
pandemic schooling

03 Create connections with district personnel
= and community stakeholders through
formal and informal channels



First
30 DAYS

April 1 - April 30
Listening and Learning

® Hold meetings with district personnel

® Send a survey about current website design
® Attend all school events and visit classrooms
® Meet with each BOE member

® Review budget and internal governance documents



First 30 Days

chrome bosks

many rs

adinistrator

outside pd. =
staff . ——
clinton township parental support

S g vt ety

dedicated staff = stUdEHtS

dedicated teachers e J——-

beautita seting

dedication

townsip schol district
igh loaning epactations

wmesiyaies  SUPpOrtive parents

malrtyol sl supportsafl

et
eticatad st et great kids
vl sppctv parets
maystaf member
eclert msres
e

TON TOWNSHIP

Funding Recurring
Expenses with Overage



First
60 DAYS

May 2 - May 31
Focusing and Framing

® Schedule student, teacher, and parent focus groups
@® Share website redesign plan

@® Schedule parent learning events
@® Participate in teacher PLC

® Create summer meeting schedules
® Use data to establish tentative 2022-2023 priorities
® Informally understand the impact of Covid on learning




How would you rate the Clinton Township School district website on the following

I Verygood M Good I Fair [ Poor
40

K|
2
10
0 s
Overall qualty of information ~ Usefulness of  Clarity ofinformation- Organization of information ~~ Page layout Overall appearance  Ease of navigation ~ Ease of finding information Ease of Photos and graphics
information understanding
links

“It is difficult to navigate and it doesn't seem to
have the most up-to-date info” “Our website should transparently and prominently share school policies, procedures,
curriculum as it pertains to the building and classroom level. Further, it should highlight the
district's accomplishments and sell our schools to people who may be considering Clinton
Twp as a possible place to relocate. We do a great job hiding everything that needs
| don't really see the website as needing significant  improvement and a poor job highlighting all that is amazing with our district. Both should
improvement or changes be front and center on the website.”



| feel like a make a difference in students' lives.
57 responses
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First
90 DAYS

June 1 -June 30
Empowering and Accelerating
® Update community on noticings and goals
@® Attend all end of the year events
@® Hold parent learning events
® Get staff input for 2022- 2023 through a survey
@® Deliver an end of the year reflection
@® Share calendar of summer and September events
® Schedule community and business partnership
meetings



EVENTS

8th Grade Award Night

8th Grade Moving-up Ceremony
4th Grade Chorus Concert

RVS 5th Grade Field Day

PMG 2nd and K concerts

PARENT LEARNING
May Health Standards Night
Summer curriculum update

BACK TO SCHOOL
New Teacher Orientation August 24 and 25

Staff August 29 and 30
First Day for Students August 31

NEW TEACHER ACADEMY
PD committee partnership
Highlighting areas of support needed for new teachers

Reflection




TENTATIVE GOALS FOR 2022 -2023

Development
New teacher academy to

support new staff and to
leverage expertise in house

Meeting needs in the
classroom through
differentiation by process,

Finalizing Administrative Team  product, or content.
Analyzing Instructional Needs ~ Centers:stations, small

' group
Improve Security Measures
spruce Run Looking at Instructional Time and
Being used by the ESC. SGhBﬂlllBS.
Can we turn it to an early What we spend time and
childhood or alternative money on is what we value

learning center ?



What's Next

MISSION AND VISION with CONCRETE ACTIONS

PLAN

Meeting in November to
create a concrete plan for
moving the district forward FINANCE

Reducing costs while
maintaining quality.
Generating revenue

GOAL

One of the best districts in
the state.



THANKS!



